
NIDUS Mentoring Webinar:
PILOT AWARDS: Developing a competitive LOI 

/ Submitting a successful application 

1

Michael Avidan, MBBCh, FCA SA Tammy T. Hshieh, MD, MPH 

Monday March 7, 2022

John Devlin, PharmD, BCCCP, MCCM, FCCP



Acknowledgements

I have no conflicts of interest to declare.



Objectives 

• On Pilot and Feasibility Studies

• How to develop strong NIDUS II LOIs 

• How to develop strong NIDUS II pilot / feasibility 
grant applications 

• An example of a NIDUS funded pilot / feasibility 
grant 

• Your questions about your current pilot award 
application or the NIDUS II pilot / feasibility 
LOI/application process
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Disclaimer

We cannot cover everything, but 
we can give you a few key pieces 
of advice and point you in the 
right direction.

We will not spend much time on 
information that has already 
been presented in prior NIDUS 
webinars.  
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Pilot and Feasibility Studies

oPilot studies are a subset of feasibility studies, rather than the two being 
mutually exclusive. 

oA feasibility study asks whether something can be done, should we 
proceed with it, and if so, how. 

oA pilot study asks the same questions but also has a specific design 
feature: in a pilot study a future study, or part of a future study, is 
conducted on a smaller scale.

What are the distinguishing features?

Neither addresses efficacy or effectiveness! 
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Areas of Focus in Feasibility Studies

• Acceptability

• Demand

• Implementation

• Practicality

• Adaptation

• Integration

• Expansion

• Preliminary data

• Limited efficacy
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Non-Randomized Pilots
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CONSORT Extension

Eldridge SM, Chan CL, Campbell 
MJ, Bond CM, Hopewell S, 
Thabane L, et al. CONSORT 2010 
statement: extension to 
randomised pilot and feasibility 
trials. BMJ. 2016;355.
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Using NIDUS Resources to 
Advance your Research

17



Guide to NIDUS II Resources
https://deliriumnetwork.org/

NIDUS Resource Website links Description

General on NIDUS resources Informational video: https://deliriumnetwork.org/wp-
content/uploads/2021/09/zoom_0.mp4

Informational Video from NIDUS 
“Happy Hour”

NIDUS Measurement 
Information Cards

https://deliriumnetwork.org/measurement/delirium-info-
cards/

Information on over 40 Delirium 
Measurement Tools

NIDUS Measurement 
Harmonization tools (2)

https://deliriumnetwork.org/measurement/delirium-
identification-measures-crosswalk-tool/

https://deliriumnetwork.org/measurement/delirium-
severity-crosswalk-tool/

Crosswalk links and software to 
harmonize delirium measurements 
across studies

NIDUS Research Hub Hub: https://deliriumnetwork.org/delirium-research-hub/

Informational video: 
https://www.youtube.com/watch?v=RpFUfdeUuKM&t=23s

Many uses—find collaborators, find 
studies, find data or specimen 
resources
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Guide to NIDUS II Resources
https://deliriumnetwork.org/

NIDUS Resource Website links Description

NIDUS Collaboration 
Communication Site

https://deliriumnetwork.org/delirium-research-
hub/collaboration-communication-site/

Reach out to potential 
collaborators

NIDUS Delirium Bibliography https://deliriumnetwork.org/bibliography/ >4000 indexed articles on delirium

Attend NIDUS Webinars https://deliriumnetwork.org/career-development/webinars/ Announced regularly on website—
sign up to get announcements

Attend NIDUS Bootcamp https://deliriumnetwork.org/career-development/nidus-
bootcamp/

Intensive Delirium Research 
Training by experts in the field

Tours of the NIDUS Resources Email: Nidus@hsl.harvard.edu
Phone: (617) 971-5390 
Twitter: @nidus_delirium
Facebook: NIDUSDelirium

Schedule a time to get a tour of the 
NIDUS website and resources
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Goal of NIDUS II Pilot Studies

These Awards are designed to support studies related 
to delirium that provide key preliminary data, 
exploratory or proof-of-concept pilot work, feasibility 
studies, or secondary analyses that define a clear 
pathway to future large-scale studies and grants

In NIDUS II Priority Areas….
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NIDUS II Priority Areas

1. Inter-Relationship of Delirium and ADRD: 
studies on risk factors, pathophysiology, and 
treatment.

2. Measurement of delirium: Harmonization 
and refinement of measurement, with a 
goal towards unified assessment. 

3. Pathophysiology: Biomarker and 
mechanistic studies to advance our 
understanding and identify therapeutic 
targets.

4. Clinical Trials--Intervention Development 
studies for future clinical trials, especially of 
treatments for delirium. 
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Developing a Feasibility / Pilot Study 

Suggestions for steps to developing a pilot study:

• Assemble a team – Utilize NIDUS Collaboration Communication site

• Develop a protocol -- NIDUS Delirium Bibliography

• Data sources-- NIDUS Research Hub

• Data Collection/Synthesis of data—NIDUS Measurement Core 

• Develop the pilot—Collaborative Working Group!!
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Keys to Success

• Don’t be overly ambitious in your 
aims.

• Do be specific in what you hope to 
accomplish. 

• Consider the scoring criteria.
• Be explicit regarding the next steps, 

including large funding proposal.
• Use figures or infographics creatively. 
• Use simple language and avoid 

abbreviations.

• Understand what type of feasibility 
study you are proposing.

• Set clear and realistic deliverables for 
the feasibility study.

• Do focus on feasibility outcomes. 

• Do use NIDUS II resources.
• Take full advantage of NIDUS II Methods 

Consultations.
• Do demonstrate your commitment to 

delirium research.
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The Design of 
the Feasibility 
Phase 30 patient 
Trial 

30 Patients Across 2 Centers

Randomization is 
like a coin toss



What could success look like in a THRIVE feasibility trial?



NIDUS II Collaborative Awards

Ten $1,000 collaborative grants were 
awarded  

Methods consultations were awarded to 
refine your pilot grant application

Letter of Intent for pilot grants (were due 11/15/2021)
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Requirements for NIDUS Pilot Proposals

$40,000: two awards to be awarded in 2022

1. Required: Approved pre-application (letter of intent) and NIDUS II 
methods consultation. A NIDUS II Collaborative award is NOT required to 
apply for a NIDUS II pilot grant.

2. Must complete 4-page brief NIH style proposal

3. Priority to projects relevant to the NIDUS II priority areas and lay the 
groundwork for future collaborative grants and papers. 

4. Utilize our NIDUS Cores and resources to accomplish the work.

5. Involve 3-6 investigators from multiple disciplines.

6. Preference for projects that involve multiple sites and include junior 
investigator(s). 
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Review Criteria for NIDUS Pilot Grants

1. Scored on NIH review criteria:  Significance, Investigators, Innovation, 
Approach, Environment

2. Relevance to aging and delirium research in a priority area
3. Feasibility/likelihood that the proposed study can be completed within 

one year
4. Use of NIDUS Core resources (e.g., Measurement/Harmonization Core, 

Research Hub)
5. Involvement of multiple disciplines
6. Involvement of a junior investigator 
7. Commitment to diversity, equity, and inclusion
8. Likelihood that the proposed study will lead to a future large grant 

proposal and/or major scientific publication that will help to advance 
delirium treatment
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We’re available to help build 
connections

Contact Information:

Email: nidus@hsl.harvard.edu

Website: deliriumnetwork.org 

Phone: (617) 971-5390 

Follow NIDUS online!   Twitter: @nidus_delirium Facebook: NIDUSDelirium
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Open Discussion
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